
 
 
APICS Dictionary:  LEAN ENTERPRISE 
 
…An enterprise with a focus on waste 
elimination and the customer’s needs in all 
parts of its operations, manufacturing and 
administration. 
 
 
 
 
 
 
 
 
 
 
APICS-Wichita Chapter  
 
 
Professional Dinner Meetings are held the 
second Tuesday of each month from 
September through May.   
 
Check our schedule of speakers at  
APICS-Wichita.com.   
 
You are always welcome. 
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Lean Manufacturing 
Workshop Series 

 
 
Documented Lean Successes 
 “It’s not necessary to change.  Survival is not 

mandatory.” 
  -W. Edwards Deming 

20%-50%  Labor Productivity Improvement 
50% Work In-Process Reduction 
50% Lead-time Reduction 
10% Floor Space Savings 
 
INSERT YOUR GOAL HERE!!!! 
 
 

 
 
 
Sponsored:  APICS-Wichita, Kansas  

     Chapter #71 
 
 
 
 
 
 
 
 



 
 
 
 
 
• Introduction to Lean Manufacturing 

This workshop presents procedures 
companies use to identify and 
eliminate waste to become lean. 
Date:  August 27, 2005  8am - 5pm 

 
• Lean Mapping 

This workshop provides the tools for 
mapping a value stream. 
Date:  Sept. 24, 2005  8am – 12pm 
 

• 5S 
The 5S method provides a 
foundation for delivering high-quality 
products and services at the right 
time to satisfy customer needs. 
Date:  Sept. 24, 2005  1pm – 5pm 
 

• Process Improvement and Quality in 
Lean Manufacturing 
Improvement and quality are at the 
heart of lean. 
Date:  Oct. 29, 2005  8am – 12pm 
 

• Lean Scheduling 
This workshop covers the essential 
tools for lean scheduling. 
Date:  Oct. 29, 2005  1pm – 5pm 
 

• Standard Work 
This workshop documents the steps 
of implementing standard work 
Date:  Nov. 19, 2005  8am – 12pm 
 

• Lean Teams, Lean Design and 
Accounting 
This workshop examines the 
correlation in lean manufacturing 
Date:  Nov. 19, 2005  1pm – 5pm 
 
Classes at First United 
Methodist Church 
330 N. Broadway 
Wichita, KS  
 
 

 
What’s in it for me???? 

 

Lean Manufacturing 
Workshop Series 

• An understanding of the Lean 
principles 

 
• An investment in your future and the 

future of your company 
 
• Hands-on exercises to help deliver 

the power of Lean to your company 
 
• Lean Value Stream Mapping will 

map the value-adding processes in 
your company 

 
• Lean will deliver better quality 
 
• Lean will result in a lower cost 
 
• Lean will result in a shortened lead-

time 
 

What’s in it for my 
customers???? 

 
• Shortened lead-times 
 
• Right product 

 
• Right price 
 
• Right place 

 
• Right time 

 
 
 
 

 
 
 

 
 

 
 

Lean Manufacturing 
Workshop Series 

 
You can register for the workshop by 
sending a check and this registration blank 
to: 
 
APICS-Wichita Chapter 
P.O. Box 9311 
Wichita, KS  67277 
 
 
_______________________________  
Full Name. 
 
________________________________  
APICS Membership Number 
 
________________________________  
Address  City State Zip 
 
________________________________  
Telephone  Fax 
 
__________________________  
Please check which one(s): 
 

 Introduction to Lean Manufacturing 
$250 Non-member $200 Member 
 

 Lean Mapping $150 
 

 5S  $150 
 

 Process Improvement in Lean $150 
 

 Lean Scheduling $150 
 

 Standard Work $150 
 

 Lean Teams, Lean Design $150 
 

 All Workshops $1,000 
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