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Lessons Learned for VP of Programs
Things that worked.

1) Create a calendar for the year without regard to the topics, get the BOD’s to agree on the dates only.  Be aware of the APICS conference and try to schedule a speaker on the return trip. (usually a Thursday), Holidays, River festival in May.

2) Create a schedule for the year in July for up coming years PDM’s, it communicates to the members and the members can plan to attend.

3) Solicit the other professional organizations like, ASQ, NAPM, chapters to attend two meetings.  This also helped boost attendance.

4) Purchase a nice gift like a clock for the guest speakers.  Have them engraved with their name and month of PDM?  Guests really liked the gift. – Caution, don’t have the name engraved to soon, speakers may change on you prior to the actual meeting.
5) Work closely with WSU student chapter for volunteers to help with surveys, summarizing surveys, pictures and PowerPoint presentations. – This helped involve the students in APICS activities and they felt more responsible. Also parent chapter members can share their load by giving such jobs to students. This really worked well.
6) Communicate to President of WSU student chapter, raised awareness of chapter meetings and helped boost attendance. -  Also support of parent chapter for events like Lean presentation, Lego mind storm, Engineering Open House created more interaction between student chapter and parent chapter this also helped to boost attendance.  Also, work with the Student chapter to have the speaker give a presentation at WSU, the speakers are glad to share and don’t charge the students. We have provided presenters like Gary Gossard and Deborah Leiker and Deloitt to WSU. 
7) PDM site – The Yia Yia’s site worked well this year, the food was great and it had a more comfortable feel to it.  The draw back was the size of the room.  If attendance is over 60, a different site should be selected.

8) E-mail blasts a week prior and a day prior seemed to get more participation to the PDM’s.
9) PDM time change.  Social hour 5-5:30, Business Mtg 5:30 to 5:40, Speaker Presentation 5:40 to 6:40, Break 6:40 to 6:55, Dinner 6:55 to 8:00, BOD meeting 8:00 to 9:00.  This seemed to work well.
Things that did not work well:

1) Survey – inputs are not well managed. For example we received many volunteers and many were never contacted. APICS BOD should give some work to its volunteers, so that we can ensure their active participation. We should offer them an opportunity to show their potentials of managing events or what ever we need assistance with.
2) About Survey’s: They didn’t work so well, as very few people fill out the survey. We should develop some structured way using e-mail. 
3) The position requires more hours than any other position and puts a lot of work on one individual.  Maybe the PDM presenter task could be split up with the logistics task.  Similar to how NAPM has it.
